Chalk Talk Worksheet 1

This worksheet is a self-appraisal to assess your current readiness to coherently present a 5-10 year vision for your research program. 

1. Goals: Write a one-sentence description of the goals of your research program. What constitutes success? 



2. Space: Ideally, what lab or office space would be allocated to your group? Are there any specific lab requirements (vibration isolation, fume hoods, biosafety)? How many square feet of what kind of space? What are the safety issues, if any? 



3. Staffing: What staffing do you envision? How many students, postdocs, and technical staff? 



4. Funding: What is this going to cost? Do you have a credible budget? Are you experienced in writing a research proposal? What funding sources do you envision. Specifically what is the anticipated breakdown between federal agencies, philanthropic sources, and startup funding? 




5. Collaborative Structure: Are there other PIs at other institutions? Is that a failure mode, and if so what are your contingency plans? Have you negotiated intellectual ownership issues? Is it clear what projects your graduate students will own? 





6. Centralized Facilities: What are the computational requirements? Are there other centralized facilities that are needed (genetic sequencing, nano-fabrication, machine shop, electronics shop…)? How are they costed? 
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